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Frame the opportunity

Identify barriers, market failures

ldentify smart practices

Model solutions

Develop roadmap forward

0B 2w

Saving water

Drought conditions in Israel; California; world - 40% of world’s population in water-stressed
regions; majority of hospital admissions world-wide linked to water availability and quality;
one-third of world’s aquifers at negative recharge

Damaged aquifers; long transport; high cost; technology risks; legacy burdens; fragmented
ownership; cost versus value

Integrate IT; leverage new water sources — recycling and desalination; infrastructure as a
performance-based service; institute continuous invention and innovation; systems approach;
long term perspective

Models — bundled solutions create scale and efficiency; create capital structure that
incentivizes good performance; demonstrate technology solutions at scale; leverage
energy/water connection

Program and policy working groups; LA incubator; irrigation clearinghouse; prograrm and
requlatorv adiustments: mobilize private public partnerships for new business models



Frame the opportunity

Identify barriers, market
failures

Identify smart practices

Model solutions

Accelerating biomedical solutions

Demand for focused, orphan drugs solutions; growth in chronic illness in developed and
developing world market; large upside on success; long term debt capital sources looking for
non-correlated investments; 1,000 companies in sector, one-third since 2010, and almost
40% generating revenues. Israeli pharma IP produced over $29 billion of the $120 billion
global bio-pharma industry

Long lead time; expensive testing and trial process; premature sales and exits; low
probability of success; equity model is impatient

Portfolio approach; create scale; increase attempts; spread infrastructure costs for testing;
involve industry partners; build solutions, not companies; leverage philanthropic investors to
leverage market investors

Deploy scaled-up debt-based model with long-term, low-cost returns, instead of equity
model; recapture royalties and license fees; reinvest in earlier stages to improve throughput



Frame the opportunity

Identify barriers, market failures

Identify smart practices

Model solutions

Develop roadmap forward

Financial Inclusion

EREIAHE

Almost 9% of population excluded from banking services; bank alternatives underfunded and risky;
limited capacity and fragmented services among community lenders; whole social sector market is
5.6% of GDP; 15% of labor force

Credit reporting limited; limited competition; heavily regulated and restricted sector; mobilized social
investment in community development

Community development financial institutions as a model for community-based social investment;
crowdsourcing community lending; connect small retail social investors

Build community note platform to global social investors; create 1st loss reserve structure to wrap
investment pool; create sustainable flow of new capital into social capital market

Build community note platform to global social investors; create 1st loss reserve structure to wrap
investment pool; create sustainable flow of new capital into social capital market

Create special purpose vehicle (limited partnerships) with anchor social investment institutions in
Israel and abroad and international securities distribution network
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