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in certain instances even a discomfort, against a backdrop of cultural
gaps. In certain cases, the activities encounter practices of resistance
and there is a need to cope with them in the smartest, most proper
manner possible. Sometimes, much time is needed to see the results
clearly and identify evidence that will enable us to understand the
true meaning of the work being done, for good and for better.

The fascinating work presented in this book demonstrates a positive
outlook that speaks about the possibility of taking action in the
complex Haredi field. It is worthwhile viewing it as an opportunity to
think outside the box in order to consider modes of action in Haredi
education. Also noteworthy are the complexities in doing so and the
need to relate seriously to this activity, using the necessary discretion,
time and resources, but no less important that we see educational
activities that are expressions of our very important social mission,

which is worthy of recognizing and appreciating.
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of majority and minority and helps make aspects of objections vis-
a-vis the majority group clearer, while also clarifying possibilities of
building productive partnerships. At the core of the chapter, basic
principles for conducting projects in conservative Haredi education
(such as learning about the different culture and building dialogue)
are presented and two different operational models stemming from
the projects discussed in the book are described - a ‘focused work’
model and a ‘broad work’ (adventure) model. These models can serve
as a basis for thinking about possible future activities in Haredi sector

spaces.

Summary

The reader will find that the book’s various chapters present a
rich and diverse mosaic of activities, content spheres and target
populations. Thus, for example, the book presents projects aimed
at boys and girls from primary school age (girls’ schools and boys’
Talmud Torahs), to teenage boys (‘small yeshivas’) and young men
and women in post bar/bat mitzva and post high-school frameworks
(‘veshiva gedolas’ for boys and seminaries for girls). Thus, there is
also a variety of content spheres to which these projects relate,
including literacy, finance education, STEM (science and tech)
education and professional training for high-tech employment. The
commonality among them, like a second thread, is their success at
promoting activity among conservative Haredi populations and in
central educational institutions (some of which are institutions that
generally demonstrate very little to no cooperation with external
agents). It is also notable that the activities described were carried
out outside of the familiar comfort zones of Haredi educators on
one hand and of the professionals on the other hand. At times, these

processes include organizational difficulties, personal conflicts and
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The fourth chapter, written by Dr. Anat Barth and Dr. Yitzhak
Trachtengut, describesaunique projectworkingtoassimilatefinancial
education in leading ‘yeshiva gedolas’ (educational institutions for
high school age pupils), intended for pupils who are about to marry.
The project, popularly known colloquially as the ‘Bridegrooms
Program’ and conducted by JDC Israel, aims to provide Haredi young
adult men in residential yeshivas some familiarization with basic
economic terms and initial financial knowledge and increased general
awareness of such matters. The project aims to provide a response
to these young adults’ disconnect from the financial world and job
market while relating to the reality of Haredi life, characterized
by a high rate of poverty (about 42% of Haredi families) and a low
employment rate among men (about 52%). The study indicated
program participants’ high level of satisfaction, especially from the
manner in which subject material was conveyed. The participants
felt that the program contributed to their increased awareness of
how to conduct themselves financially, gave them basic tools and
a thirst for continuing programs. From their perspective, program
facilitators saw great value in increasing the financial awareness of
participants, but beyond that they saw the work in partnership with
the yeshivas and the heads of the yeshivas agreement of the program
being conducted in their institutions as especially important. Keys to
success identified include responding to a significant inner-Haredi
need, working with rabbis in leading Haredi yeshivas, and a staff of

program facilitators from mainstream Haredi society.

The concluding chapter of the book, written by Dr. Udi Spiegel,
suggests conceptualizing the activities that are described in the
book, toward conducting similar activities in the central Haredi
educational space in the future. To that end, conceptualization is

aided by a language of ‘critical practices’ that clarifies the contexts
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pupils’ comprehension improved. The findings also indicated the
significant improvement of the pupils’ comprehension abilities,
alongside their improved presentation abilities and approach to their
studies. The keys to the project’s success were working with the rabbis
in central yeshivas, using purely Torah content that is accepted for
teaching in those yeshivas, and providing teachers initial training

and ongoing professional accompaniment.

The third chapter, written by Efrat Saar, describes a unique training
program for Haredi women in the high-tech sector, which was
conducted through the Adva Center in Haredi girls seminaries. This
project aimed to cope with the existing gaps in knowledge and skills
of Haredi girls seminary graduates (educational institutions and
post-high school institutions), making their integration in worthy
salaried employment in the high-tech sector more difficult. At its core
was academic level computers and math instruction, combined with
practical experience in leading high-tech companies with individual
guidance and support provided by mentors in those companies.
Study findings indicate the placement of 85% of project graduates in
the high-tech sector and a higher average salary than those of Haredi
women who completed the accepted programs given in Haredi girls
seminaries (but also lower than those of high-tech employees from
the general population). The project indicated that it is possible to
implement studies on a high academic level comparable to university
level studies, at least in the leading, high-quality seminaries, with
careful consideration of and sensitivity to cultural differences. Keys to
success identified include focusing on work with leading seminaries,
creating a discourse of trust between the institutions involved and
the Haredi field personnel, and working with non-profit institutions
in the high-tech sector.




professional infrastructure for working with this population sector.
The project has conducted one-time activities such as museum
visits, educational tours and focused community activities, as well as
long-term programs including STEM sphere enrichment activities
within Haredi educational institutions and community centers.
The study findings indicate the project’s effectiveness, particularly
in regard to two important indicators: the participation of most
Haredi primary school age educational institutions in Jerusalem,
primarily institutions teaching boys from hard-core conservative
backgrounds, and the institutions’ high return rate to activities over
the course of the project’s years of activity. It can be observed that
the project established a need, and reduced the fears, of the Haredi
establishment, and succeeded in causing the Haredi institutions to
see value in the activities and not merely as an abating activity. The
study identified certain keys to success: the appointment of Haredi
coordinators to conduct the project, and working transparently with
the Haredi institutions while working in cooperation with the school

principals and teachers.

The second chapter, written by Dr. Yitzhak Trachtengut and Dr.
Benayahu Tvila, describes an especially intriguing project aimed
at increasing literacy in leading, elite ‘small yeshivas’ (educational
institutions for middle school or post-bar mitzvah age pupils), which
was conducted in the framework of JDC Israel. This unique project
is intended to advance the teaching of Hebrew language literacy in
central conservative ‘small yeshivas’ where only religious studies are
taught. Activities included developing pupils’ reading comprehension
and oral presentation, so long as literacy lessons were given through
the use of religious studies content accepted in the yeshiva. The
findings of the accompanying study indicated that the rabbis who
participated in training felt that the level of their teaching and the
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Specificand local activities that were meant to advance improvements
to Haredi education are described in this book. They are different
from most of the broad efforts advanced by the establishment in the
past decade to improve Haredi education, which in most cases had
difficulty succeeding. These projects were conducted by the third
sector in cooperation with philanthropic institutions and municipal
agencies, in measured investment, in agreement and in partnership
with agencies, institutions and rabbis in the field, with flexibility and
without the goal of publicity - a strategy that has created success
stories. The projects indicate, firstly, a variety of possibilities for
cooperation with Haredi professionals to reach points of agreement
with the educational and community leadership. They also indicate
the professional efforts and the large resources required to implement
projects such as these in the Haredi sector.

The Articles in the Book

Atthebook’s core, four initiatives of the third sector and philanthropic
institutions that were conducted in the Haredi education system in
recent years are described.

The first chapter, written by Efrat Saar and Dr. Maya Choshen,
presents the findings of an accompanying study of a project making
science accessible to Haredim that was initiated and managed by the
Jerusalem Foundation over the course of about ten years. This is a
first-time project, trailblazing in content and scope, in which more
than 100,000 Jerusalem Haredi boys and girls have participated over
the years. The project is intended to advance STEM (science and
tech) studies among Haredi children, with the emphasis on boys.
It aims to make STEM education activity accessible, normative

and even attractive to Haredi institutions and, in parallel to create




working Haredi women and 29% of working Haredi men. It is a
conservative religious education system that enjoys a great extent
of autonomy both in its administrative and legal status and in the
modes of action and content taught in it, manifested both in the
State’s limited supervision over its institutions and in the partial
funding (between 55% and 100% of the funding) it receives. Gender
separation from age three and up between boys and girls is a major
characteristic of this educational system, creating, on a practical level,
two separate educational systems that differ in their organizational
structure and modes of action. In general, the girls educational system
functions relatively similarly in terms of its programs and activities
to that excepted in Israel’s State religious schools. In contrast, the
boys education system functions in completely different ways, most
particularly the fact that its content is focused on religious studies,
especially on the high school level. The autonomy of this system and
the small quantity of general (secular) studies in the system are a

central, challenging point of dispute in the view of outsiders.

Change is an inherent part of the existence of all education systems:
schools are required to create stability through school routines, but
are called upon to improve and change themselves in accordance
with the conditions of reality. Despite the great need for changes and
the assertion that they are important to the schools’ effectiveness,
education systems worldwide and in Israel have difficulty fulfilling
this demand and assimilating educational reforms. This difficulty is
especially significant in educational institutions of Haredi society,
which sanctifies conservativism and stability. This manifests a major
focal point of the tension between Haredi society and the general
public and the State institutions against the backdrop of demands to
encourage changes in the system to which it has been opposed over

the years.
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Federation of Cleveland, the co-initiator of this this publication.
The Jerusalem Foundation and its partners have through the years
understood the special importance of creating meaningful, long-
term activities in the Haredi sector in general, particularly in Haredi
education, which already today comprises about two thirds of Jewish
education in Jerusalem. The successes of those activities indicate,
among other things, the special importance of involving philanthropy
and the third sector in this activity area and the significant potential

of doing so that has yet to fully manifest itself.

Background

The Haredi public is becoming a significant factor in Israeli society,
today representing about 13% of society and expected to expand
substantially in the coming decades. Among other things, Haredi
society is characterized by its seclusion from general society,
while building an autonomous cultural enclave in many spheres,
sanctifying stringently religious perceptions and practices. Moreover,
in Israel it has taken shape as a ‘learning society’ in which men devote
their adulthood to Torah study and women take upon themselves
the burden of making a living in addition to managing the home
and the children’s education. These characteristics substantially
impact the connections that Haredi people have with Israeli society
and its institutions, and their integration in and influence over the
State’s image and nature. They are reflected in the image of Haredi
education and impact relationships with it, which is something that

is expressed in this book.

The Haredi education system is at the heart of Haredi society. It is
the system in which about half a million boys and girls are enrolled,

manifesting the place of employment of approximately 40% of




Book Abstract

Opening

It is difficult to think of a more important task in the educational
field in Israel today than the effort to improve the growing and
developing Haredi (ultra-Orthodox Jewish) education system.
This is the educational field where significant portions of the next
generation in Israeli society is growing up, where in the opinion of
many in Israel’s general and Haredi populations there is a substantial
need to advance improvements. Investing in Haredi education is
investing in the future of Israeli society as a whole, even in regard to
complex investments, the long-term fruits of which can be difficult

to see.

Thisbook presents, for the first time, successful educational programs
carried out over the past decade in conservative Haredi education in
Israel, with the idea of exposing the general public, professionals,
philanthropic institutions and decision makers to the first studies
(primarily assessment studies) of trailblazing initiatives that have
become success stories. This is our insight from the most unique,
fascinating and challenging educational field in Israel, in which the
number of pupils has doubled in the past decade. The text presents,
perhaps more than anything else, an expression of optimism and
positive outlook regarding the possibility of acting in this realm and
achieving success, despite the existing obstacles and complexities.

This publication is the initiative of the Jerusalem Foundation, also
representing an intermediary summary of the Foundation’s efforts
together with additional partners, chief among them the Jewish
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with them. Special thanks to the Jerusalem Foundation and to the
Jerusalem Municipality for our fruitful shared efforts and for our
partnership in this collection of articles, which in our view constitutes

an additional important dimension in all of our learning.

It is our hope that reading this publication will inspire and encourage
additional partners to take action in this important activity sphere,

where we are proud to be among the trailblazers.

Oren Baratz,
Senior Vice President
The Jewish Federation of Cleveland
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Greetings from the Senior Vice President
of the Jewish Federation of Cleveland

The Jewish Federation of Cleveland has for many years supported
Israel, enabling the activities of our partners there to come to
fruition. Understanding the importance of the Arab and Haredi
(ultra-Orthodox) populations and the need to integrate them in the
social fabric of Israel, we have recently expanded activities in those
sectors. Our efforts in the Haredi sector have provided an important
field for us to gain knowledge and expertise about varied specific
challenges in the sector. Among other things, experience has taught
us how important tolerant, consistent, long-term work is here,
enabling the building of trust and partnership, as well as the need
for continuous dialogue with the community. We were privileged to
see that proper work enables the advancement of in-depth processes
and brings meaningful results that have even captured interest in the
Haredi community of Cleveland. Moreover, we found that precisely
in this arena there is significant added value to the involvement
of philanthropy, which is perceived in the Haredi community as
independent and non-biased, in contrast to the view, oftentimes, of
State institutions.

It is important to thank our partners in the Haredi community
for their great effort and for the dialogue and trust we have built




In recent years, hundreds of thousands of Haredi children and
youth have participated in a Jerusalem Foundation program making
science accessible to them - a unique, ground-breaking program
exposing Haredi school children to content spheres such as the exact
sciences, botany, history, archaeology, computers and English. This
revolutionary initiative has been conducted over more than a decade,
far away from the public spotlight, and is just one example of many

programs.

The Jerusalem Institute for Policy Research was for us a natural
partner in examining possible impelling forces, as well as the
limitations, in working with the Haredi population. I hope that this
important book will stimulate discourse that will later translate
into action in the educational and cultural fields. Let me take this
opportunity to express our gratitude to our partners on this journey,
the Jewish Federation of Cleveland, and thanks to Dr. Ehud (Udi)
Spiegel, who spearheaded Haredi sector educational and programs at
the Jerusalem Foundation for many years, and to Dr. Anat Barth for
this informative and explanatory book.

Shai Doron
President of the Jerusalem Foundation
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Greetings from the President
of the Jerusalem Foundation

For many of us, the Haredi (ultra-Orthodox) sector is a society in
which there is much more than what meets the eye, but we cannot
afford to ignore the positive trends taking place in this sector over
the past decade and their impact on Israeli society, particularly in
Jerusalem where Haredi educational institutions serve over two
thirds of all Jewish-sector school children. We must be aware of
the meaningful processes occurring in the sector, which is not by
any means uniform in nature and composition, and encourage its

integration in the social fabric of the city.

The Jerusalem Foundation, the largest city foundation in Israel, has
in recent decades worked to deepen cooperation with the Haredi
sector in order to enhance the quality of life of this population
segment and encourage it to integrate in all spheres of life in the
city, particularly the workforce. Naturally, this will do well for the
entire population of Jerusalem. We believe that through education,
which is the place from which the future generation will sprout up,
we will be able to promote and harness the benefits. This is why the
Jerusalem Foundation is involved in several educational initiatives
in the Haredi sector, the success of which will likely impact Israeli

society as a whole.
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